
Is Your GitLab Setup Built to Scale?
Many organizations rely on GitLab as a mission-critical platform but overlook its ongoing optimization and 
alignment with business requirements. As teams grow and software delivery accelerates, ensuring high availability, 
performance, and security becomes more complex. Common issues often include:

» Architecture gaps or lack of high availability
» Performance bottlenecks and slow release cycles
» Security vulnerabilities and misconfigurations
» Inefficient workflows that hinder collaboration
» Limited visibility into usage patterns and governance
» Underutilized GitLab features leading to technical debt

The Adfinis GitLab Health Check is a proactive, expert-led assessment designed to uncover these challenges before 
they escalate. You’ll receive actionable recommendations tailored to your environment, helping you optimize 
performance, improve reliability, and ensure long-term maintainability.

GitLab Health Check
Accelerate Cloud-Native Transformation with Adfinis

 
Strengthen Resilience 

& Compliance
Gain full confidence in your GitLab 

environment with improved 
security, high availability, and 

governance — reducing risk and 
ensuring alignment with regulatory 

standards.

Why a Health Check?

 Scale for Growth
Prepare your platform for rapid 

team growth, faster release cycles, 
and strategic initiatives like 

DevSecOps transformation and 
cloud adoption.

 Maximize GitLab Value
Leverage all relevant features, 

streamline developer workflows, 
and eliminate redundant tooling to 
improve ROI and accelerate team 

productivity.
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A Solution Roadmap to Maximize Platform Value

 

Clarity & Confidence Through Expert Assessment
Gain critical insights with a workshop led by GitLab experts and in-depth interviews — uncovering 
technical and organizational blind spots across your GitLab platform, from infrastructure to usage 
patterns.

Actionable Intelligence with Executive-Level Transparency
Receive a concise Management Summary and detailed Health Check report presenting prioritized 
findings and best-practice recommendations — empowering IT leaders to make informed decisions 
with confidence.

Strategic Guidance to Accelerate Adoption and Value
Get a clear review of deployment and operations practices alongside feature adoption analysis, plus 
tailored propositions to help you unlock more value and scale your DevSecOps capabilities effectively.

Highlights
» Workshop with GitLab experts, conducting 

interviews to shed light on technical and 
organisational aspects of your GitLab platforms

» Management summary, including Health Check 
report

» Presentation of prioritized findings including 
recommended best practices

» Review from deployment and operations 
methodologies, as well as feature adoption of 
feature sets in use

» Propositions how to get more value out of GitLab

Why Adfinis
Adfinis delivers independent GitLab expertise with no 
vendor bias. Our holistic approach covers both 
technical best practices and organizational 
enablement, ensuring rapid, sustainable outcomes.

As consecutive GitLab Service Partner of the Year 
(2023 EMEA, 2024 APAC), we empower teams to: 

» Reduce risk
» Accelerate delivery
» Maximize ROI with GitLab

About Adfinis
At our locations in Switzerland, the Netherlands, Germany, Australia, New Zealand and Egypt, we employ a team of over a 150 

employees, which is characterized by many years of experience, expertise and professionalism.

At Adfinis, the software developers work closely with the system engineers and the sales. This way, we cover a wide range of 
expertise and know how to combine the opportunities of innovation with the well-tried and tested of our work. In addition, we 

maintain intensive partnerships with leading providers, communities and manufacturers of Open Source technologies and 
solutions.
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